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In conversation with Amb. Nancy Soderberg, Mr. McGurk discussed recent geopolitical
developments and their implications, focusing primarily on the Middle East.

Mr. McGurk said that the Middle East has changed a lot in the last 2-3 years. After the horrific
HAMAS attacks into Israel on Oct. 7, ’23, Iran chose to join the mayhem and “turn everything
on,” unleashing Hezbollah from Lebanon, as well as proxies in Iraq and Yemen. In response,
Israel retaliated with a ferocious military move into Gaza seeking to root out HAMAS.

Other watershed events also occurred — Israel in Oct. ’24 struck militarily into Iran with seeming
impunity, and the Assad regime in Syria fell in Dec. *24. These developments actually created a
type of uneasy stability, with regional leaders willing to think about a pre-Oct. 7 agenda focused
on broader ties of cooperation and commerce.

Amb. Soderberg suggested moving the discussion from a broader to a more granular level,
posing three questions:

1. What is the status of Trump’s 20-point Gaza peace plan? The 20-point plan is the widely
accepted roadmap for the way forward. Key points include: HAMAS cannot remain in
power as a governing/security force; and an independent Palestinian state is the ultimate
horizon.

2. What is likely to happen in Iran? The Iranian regime is so repressive and brittle, it will
collapse some day. Iran will be weakened, and we can expect a succession crisis, but the
next political arrangement will likely still be problematic.

3. What will Saudi Arabia do? Its reformist leader, Mohammed bin Salman, is moving the
country in a more moderate direction. This is a welcome development, as the Gulf is very
important, with US interests there including energy, artificial intelligence, and
competition with Russia and China.

Mr. McGurk also made a number of other somber points, such as the threat of catastrophic
terrorism having not disappeared, and increasing levels of nuclear danger.
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