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Professor Mollick explained the many applications of artificial intelligence (AI) to the world of 

work, also pointing out implications for education., and entertainment.  He identified three 

characteristics of AI: 

• Undetectable – don’t trust your eyes. 

• Ubiquitous – e.g. available to kids in Mozambique. 

• Transformative – as we use it, we learn as we go. 

Basic paradigms for using AI include a type with clear roles for both humans and machines, 

sometimes called Centaurs, and one where the machines operate more autonomously, sometimes 

referred to as Cyborgs. 

AI packages are trained by advanced machine learning models, such as Large Language Models 

(LLMs).  LLMs produce generative AI (GAI), which can generate novel insights. Such models 

predict what text should be written next based on context; they do not distinguish between right 

and wrong. 

In the business world, use of AI will raise work performance dramatically.  It can answer queries 

very quickly, very accurately, and very persuasively.  It is increasingly utilized by professionals 

to solve hard problems.  But it will not be without disruption. 

• AI can have its biggest payoff in helping relatively junior employees attain great leaps in 

capability. Some work categories such as internships and apprenticeships are likely to 

shrink. 

Thinking generally about future scenarios for AI capabilities, one could be static (much as 

capabilities appear today), linear (with predictable progress), exponential (with future 

improvements ratcheting up at an accelerating rate), or resulting in Artificial General Intelligence 

(AGI – able to perform any intellectual task that a human can). 

Concluding, Professor Mollick spelled out four important principles for utilizing AI: 

• Invite AI to everything (potential applications are very broad) 

• Be the human-in-the-loop (make sure that the AI is not hallucinating). 

• Treat it like a human (it was trained on human products, so speak naturally) 

• This is the worst AI you will ever use (the technology behind an AI is obsolete instantly). 


